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1.  Every student has unique potential regardless of his or her life experiences.

2.  Teamwork is essential to create a culture that empowers students to attain the highest level of their potential. 

3.  Expectations must be clearly communicated to facilitate success.

4.  Accountability is essential to success.

5.  Relationship building is critical for student success. 

Watson High School/Alternative Discipline Center
Generated by Plan4Learning.com 2 of 24 

Campus #220918002/003
November 15, 2022 4:03 PM



Table of Contents

Comprehensive Needs Assessment









6WDII�4XDOLW\��5HFUXLWPHQW��DQG�5HWHQWLRQ

Staff Quality, Recruitment, and Retention Summary

Watson High School will employ and retain high-performing, dynamic educators with character and conviction to improve themselves and their students through effective strategies
by innovative, targeted continuing education, freedom and flexibility to teach beyond established assessments, all with District support.  All Watson's staff meets Highly Qualified
status according to NCLB. 
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Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
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Goal 1: EXCELLENCE IN ACADEMICS:  We will provide quality tiered instruction and systematic intervention in a positive, engaging learning
environment to ensure high levels of achievement for every student.





Goal 1: EXCELLENCE IN ACADEMICS:  We will provide quality tiered instruction and systematic intervention in a positive, engaging learning
environment to ensure high levels of achievement for every student.

Performance Objective 3: Our CCMR Readiness goal is 18%  as measured by the State and Federal accountability system.

Evaluation Data Sources: TEA Report Card and Targeted Report

Strategy 1 Details Formative Reviews
Strategy 1: We will have representatives from TCC, UTI, Lincoln Tech, Armed Forces, and other outside agencies come speak to our
students about their future as well as provide them scholarship and financial aid information.

Strategy's Expected Result/Impact: More students will continue their education after graduation.
Staff Responsible for Monitoring: Counselor

TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - Additional Targeted Support Strategy

Formative
Dec Mar June

   

Strategy 2 Details Formative Reviews
Strategy 2: Administer TSI on campus to student multiple times a year and embed TSI prep into English 4 and Algebraic Reasoning.

Strategy's Expected Result/Impact: Increase number of students taking and passing the TSI
Staff Responsible for Monitoring: Counselor, Administrators

TEA Priorities:
Connect high school to career and college
Funding Sources:  - 199 - General Fund

Formative
Dec Mar June

   

Strategy 3 Details Formative Reviews
Strategy 3: Offer coursework and prep for Microsoft Office and Excel certification through the BIM elective course.

Strategy's Expected Result/Impact: Students gaining the necessary credit to start on level at community college.
Staff Responsible for Monitoring: Counselor, Administrators

TEA Priorities:
Connect high school to career and college

Formative
Dec Mar June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: EXCELLENCE IN ACADEMICS:  We will provide quality tiered instruction and systematic intervention in a positive, engaging learning
environment to ensure high levels of achievement for every student.

Performance Objective 5: We will celebrate staff and student successes through PBIS, CHAMPS, and credit celebrations 100% of the time.

Evaluation Data Sources: Surveys, drops, PBIS (choice tickets), point sheets, number of credit beads

Strategy 1 Details Formative Reviews
Strategy 1: 1) Weekly attendance incentives and PBIS tickets will be used to motivate students to attend school and earn credits.

Strategy's Expected Result/Impact: Higher attendance rate will increase the number of credits earned and the number of graduates
Staff Responsible for Monitoring: Teachers, Counselors, Administrators

Formative
Dec Mar June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: EXCELLENCE IN ACADEMICS:  We will provide quality tiered instruction and systematic intervention in a positive, engaging learning
environment to ensure high levels of achievement for every student.

Performance Objective 6:



Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES:  We will support a culture of trust and growth through personalized opportunities and
collaborative experiences for staff, students, and community members to achieve desired results.

Performance Objective 1: 100% of staff will participate in PLC's and RTI meetings to monitor student progress, behavior, and attendance and develop plans
using MTSS if needed.

Evaluation Data Sources: Progress reports, graduation rates, attendance reports

Strategy 1 Details Formative Reviews
Strategy 1: Progress reports will be used to monitor student progress and plans for interventions will be developed and an email sent every
three weeks instructing parents on how to check progress in Edgenuity.

Strategy's Expected Result/Impact: More students completing credits
Staff Responsible for Monitoring: Teachers, Counselors, Principal

Funding Sources:  - 199 - General Fund

Formative
Dec Mar June

   

Strategy 2 Details Formative Reviews
Strategy 2: RTI meetings will be held weekly discuss student behaviors and plans for interventions will be developed if needed.

Strategy's Expected Result/Impact: Decrease in office referrals
Staff Responsible for Monitoring: Teachers, Counselor, Administrators

Funding Sources:  - 199 - General Fund

Formative
Dec Mar June

   

Strategy 3 Details Formative Reviews
Strategy 3: Parent contact and conferences will be used to discuss academic and/or behavior concerns to meet the needs of each student
resulting in student success.

Strategy's Expected Result/Impact: An increase in the number of parent contacts and conferences
Staff Responsible for Monitoring: Teachers, Counselors, Administrators

Funding Sources:  - 199 - General Fund
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TEA Priorities:
Improve low-performing schools

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES:  We will support a culture of trust and growth through personalized opportunities and
collaborative experiences for staff, students, and community members to achieve desired results.

Performance Objective 3: All staff will participate in relative professional learning to enhance their daily instruction to meet the needs of every student.

Evaluation Data Sources: Eduphoria portfolios, Walk-throughs

Strategy 1 Details Formative Reviews
Strategy 1: Professional learning will be determined based on the staff's appraisals and areas of refinement identified.

Strategy's Expected Result/Impact: Improvement in Tier I instruction and professional growth of each employee
Staff Responsible for Monitoring: Staff, Administrators

Funding Sources:  - 199 - General Fund

Formative
Dec Mar June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES:  We will support a culture of trust and growth through personalized opportunities and
collaborative experiences for staff, students, and community members to achieve desired results.

Performance Objective 4: All staff will be highly qualified.

Evaluation Data Sources: Certifications

Strategy 1 Details Formative Reviews



Goal 3: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT:  We will provide safe and structured environments for students, staff, and community
based on systemic process and procedures that are clearly communicated, monitored, and evaluated.

Performance Objective 1: We will implement the Standard Response Protocols 100% of the time when completing drills to ensure student and staff safety.

Evaluation Data Sources: Drill logs

Strategy 1 Details Formative Reviews
Strategy 1: All staff will be trained in the Standard Response Protocols and utilize these techniques for all safety drills.

Strategy's Expected Result/Impact: Staff and students will be prepared for emergency situations.
Staff Responsible for Monitoring: Teachers, Counselors, Administrators

Funding Sources:  - 199 - General Fund

Formative
Dec Mar June

   

Strategy 2 Details Formative Reviews
Strategy 2: All students will be trained in the Standard Response Protocols and utilize these techniques for all safety drills.

Strategy's Expected Result/Impact: Staff and students will be prepared for emergency situations. 
Staff Responsible for Monitoring: Teachers, Counselors, Administrators

Funding Sources:  - 199 - General Fund

Formative
Dec Mar June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT:  We will provide safe and structured environments for students, staff, and community
based on systemic process and procedures that are clearly communicated, monitored, and evaluated.



Goal 3: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT:  We will provide safe and structured environments for students, staff, and community
based on systemic process and procedures that are clearly communicated, monitored, and evaluated.

Performance Objective 3: We will continually evaluate our safety and security measures as well as other campus processes and procedures.

Evaluation Data Sources: Best practice meetings, feedback from staff

Strategy 1 Details Formative Reviews
Strategy 1: We will use the PDSA model to continually improve our campus processes and procedures. Formative

Dec Mar June
   

No Progress Accomplished Continue/Modify Discontinue
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199 - General Fund

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 $0.00

1 1 2 $0.00

1 2 1 $0.00

1 2 2 $0.00

1 3 2 $0.00

1 4 1 $0.00

1 4 2 $0.00

1 4 3 $0.00

1 6 1 $0.00

2 1 1 $0.00

2 1 2 $0.00

2 1 3 $0.00

2 2 1 $0.00

2 2
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